UPCOMING WORKSHOPS

Creating Successful School Workplace Cultures

Nate Eklund
Kelly Inn — St. Cloud, MN
December 8, 2011

The adults in your school form their own unique and distinct culture, one that needs as much attention
and tending as your student culture. This workshop explores strategies to effectively manage the
workplace culture in order to reach high student achievement.

1. Creating High Performing Adult Cultures

Unless the adults in your school are effectively working with one another and for you, few of your stu-
dent goals are likely to be met. Or at least not without significant challenge. This strand shares cur-
rent research and practices in creating a workplace in your school that brings out the best in you and
your people.

2. Creating Effective Workplaces to Withstand Change

In times of change and reform, the culture of the adults in the workplace is tested mightily. This strand
explores the specific strategies and practices necessary to create organizational cultures that can
navigate change effectively.

Improving Educator Morale and Job Satisfaction

Nate Eklund
Marriott City Center Hotel — Minneapolis
January 25, 2012

This workshop is not about creating “happy teachers and administrators.” But it is about creating an
organization in which the adults thrive and are sustained effectively. If the adults don’t want to show
up, the students won'’t want to either.

1. Addressing Teacher and Staff Morale

Tending to the professional climate of a school is often marginalized in the face of the tremendous
pressures facing educators. But this marginalization can come at a great cost. The effectiveness, re-
cruitment, and retention of quality staff is greatly jeopardized when the workplace culture isn’t satisfy-
ing. Increasing your own engagement with improving workplace culture actually reduces the
hemorrhaging of energy and resources that occurs already. This isn’t about spending more time on
adults concerns. This is about spending smarter time on adult concerns.

2. Addressing YOUR Morale and Job Satisfaction

Being a leader isn’t easy. It’s really hard in fact. And your job takes its toll. At the end of the day, your
staff and students want YOU to love your job. But they probably won’t ask you to tend to your needs
in order to ensure that you do. That’s up to you. This strand explores how you and those around you
work toward maintaining and sustaining your own professional energy and passion.



REGISTRATION FORM

Please select the workshop you are registering for.

____ Creating Successful School Workplace Cultures

Kelly Inn — St. Cloud, MN
December 8, 2011

____Improving Educator Morale and Job Satisfaction

Marriott City Center Hotel — Minneapolis
January 25, 2011

Price: (check one) $150/per workshop (MASSP Member)

$195/per workshop (Non-Member)

Name (required)

E-mail (required for confirmation)

Position

School

School Address

School Phone

MASSP Member? YES NO

Q1 REQUEST A VEGETARIAN MEAL

REGISTRATION DEADLINE IS 10 BUSINESS DAYS PRIOR TO THE WORKSHOP

Late fee: $25 if received within 10 days of seminar
In order to avoid a late fee, registrations may be faxed to: 651-999-7331

Cancellation fee: $25 plus meal costs



