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MASSP Pre-Conference Presenters

Wednesday All-Day Session

Improving Educator Morale and Job Satisfaction
Nathan Eklund

This workshop is not about creating “happy teachers and administrators.” But it is about creating an organization in which the
adults thrive and are sustained effectively. If the adults don’t want to show up, the students won’t want to either.

1. Addressing Teacher and Staff Morale

Tending to the professional climate of a school is often marginalized in the face of the tremendous pressures facing educators.
But this marginalization can come at a great cost. The effectiveness, recruitment, and retention of quality staff is greatly jeop-
ardized when the workplace culture isn’t satisfying. Increasing your own engagement with improving workplace culture actual-
ly reduces the hemorrhaging of energy and resources that occurs already. This isn’t about spending more time on adults con-
cerns. This is about spending smarter time on adult concerns.

2. Addressing YOUR Morale and Job Satisfaction

Being a leader isn’t easy. It’s really hard in fact. And your job takes its toll. At the end of the day, your staff and students want
YOU to love your job. But they probably won’t ask you to tend to your needs in order to ensure that you do. That’s up to you.
This strand explores how you and those around you work toward maintaining and sustaining your own professional energy and
passion.

Wednesday Morning Session

School Leadership for Educational Equity
Sharon Radd and Marceline Dubose

While the vast majority of principals want all students to succeed in their buildings, many have not been as effective as they’d
like in closing the achievement gap. School Leadership for Educational Equity is designed to support principals and other school
leaders in more effectively leading equity-oriented change that not only closes nagging gaps, but also restores more expansive
and optimistic purposes of education. Participants will learn new ways of thinking about educational equity by disrupting tra-
ditional status-quo ideas and action. Central to this learning experience is the opportunity for school leaders to examine their
role and approach as equity leaders, and examine how and why certain leadership actions lead to desired equity outcomes while
others fall short.

This % day session serves as an introduction to the series School Leadership for Educational Equity that will be offered to mem-
bers of MASSP and their teams throughout 2012 and 2013. The series advances the most relevant knowledge about school lead-
ership for equity to help schools engage in transformative change to produce long-sought outcomes of learning for all. In a
practical sense, the series will support principals in articulating specific plans of action for equity, examine them for probabili-
ty for effectiveness, and determine and track benchmark progress.

Wednesday Afternoon Session

School Law Seminar
Roger Aronson

Take advantage of your LAST CHANCE this school year to attend Roger’s School Law Seminar. Relevant, practical and per-
tinent topics, advice and stories await you. Topics include school liability issues, teacher evaluation, licensure rules, principal
evaluation dress code and attendance issues, special education amendments and new legislation.



Winter Conference 2012
“Influence With Inte%rity”
Preliminary Program QOutline

Wednesday, January 25, 2012

2:00 - 5:00 p.m. Registration — Atrium - 4th Floor

5:00 — 6:00 p.m. Opening Reception
Sponsored by Jostens
Spouses Welcome

6:00 p.m. First General Session — Banquet
Co-Sponsored by Jostens

Welcome: Joann Knuth, Executive Director, MASSP

Presentation of Awards
Student Awards
Distinguished Service to Education
Office Professional of the Year

Address: “Lessons Learned — A Principal’s Perspective”
Efe Agbamu, St. Paul Public Schools School
Minnesota High School Principal-of-the-Year

Jeff Scherber, Principal, Monticello Middle School
Minnesota Middle Level Principal-of-the-Year

Thursday, January 26, 2012

7:30 a.m. Exhibits Open — Ballrooms - 3 & 4 - 4th Floor
8:00 - 9:00 a.m. Registration Continues - Atrium - 4th Floor
9:00 - 10:15 a.m. Second General Session

Address: “Transforming School Culture”
Anthony Muhammad, Ph. D.

10:45 - 12:25 a.m. Concurrent Sessions

A) Minnesota State High School League
Dave Stead

B) Planning for Retirement/Retirement Planning for Mid-Career
Richard McLeod

C) Connecting for Postsecondary Success Panel
Angie Johnson

D) Equity and Excellence
Sharon Radd, Marcelene DeBose

E) Science Standards
John Olson

F) Flipped Staff Development
Kristin Daniels, Wayne Feller, Heather Wells

G) To Be Determined
Anthony Muhammad
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Minneapolis Marriott City Center Hotel
30 South 7th Street
Minneapolis, Minnesota 55402
612-349-4000

REGISTER AT MARRIOTT CITY CENTER HOTEL ONLINE BY GOING TO THE URL BELOW:

http://www.marriott.com/hotels/travel/mspcc?groupCode=mspmspa&app=resvlink&fromDate=&toDate=

NOTE: FREE PARKING will be provided
only to Winter Conference participants
who are registered guests at the
Marriott City Center Hotel.



