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Minnesota’s investment in education must help all students achieve, at a minimum, a P-14 education that will enable them to develop a strong work ethic, gain competitive employment, pursue lifelong learning, become engaged citizens for the 21st Century, and enhance their quality of life. 
The intent of the Systemic High School Redesign: Building a Minnesota Model is to assist high schools help all students achieve by providing research-based information and resources to support the five core components of the initiative.  Core components include the following:

· Rigorous and relevant course-taking for all students, especially at transition points.

· Personalized learning environment for each student, with the support of parents and other adult mentors.

· Multiple pathways to postsecondary training or college to achieve a minimum K-14 education.

· High-quality teacher and principal leadership.

· Student assessment and program evaluation data used to continuously improve school climate, organization, management, curricula and instruction.

The Systemic High School Redesign:  Building a Minnesota Model Framework is available for all high schools to assist with their high school improvement initiatives.  The framework lists the ideal characteristics of the research-based five core components for high school improvement.  For each of the characteristics, the framework provides lists of possible tools to measure these characteristics, potential strategies for implementation, possible resources to explore, and guidance questions.  RtI core features can also be found in the framework. The framework was developed by the Minnesota Department of Education in conjunction with NCCC (North Central Comprehensive Center)/McREL (Mid-continent Research for Education and Learning).  
In 2008-2010, the pilot initiative was expanded to all regions of the state through the Connecting for High School to Postsecondary Success Initiative with the assistance of the Minnesota Association of Secondary School Principals (MASSP) leadership. The goal of the initiative was to increase high school student achievement and postsecondary attainment by offering assistance to a select number of Minnesota high school principals who were willing to attend trainings and support one another’s work on their initiatives related to one of the core components identified in the Systemic High School Redesign: Building a Minnesota Model initiative. The training was provided by MDE and the NCCC (North Central Comprehensive Center) at McREL (Mid-continent Research for Education and Learning).  
In 2010-2012, principals continue to network with one another in a variety of ways such as bi-monthly meetings and conference calls.  Principals also share information about their high school improvement initiatives and network with other principals at conferences such as the Minnesota Association of Secondary School Principals (MASSP) Winter and Summer Conferences. An online SharePoint networking site is available for principals to view principals’ reports about their school improvement efforts and to provide access to resources. To date, 81 principals have participated, and an additional 39 have signed up for SharePoint access. 
The Systemic Middle Level Redesign: Building a Minnesota Model assists middle level schools by providing research-based information and resources to support the six core components of the initiative:
· Rigorous and relevant curriculum for all students

· Personalized learning environment for each student

· Highly effective teachers and instruction

· Effective leadership

· Safe and healthy school environment 

· Data use for improvements in a timely and ongoing manner. 
The Systemic Middle Level Redesign: Building a Minnesota Model Framework is available for all middle schools/junior high schools.  RtI core features can be found in the framework. Three pilot sites will receive training and on-site bi-monthly assistance from MDE and North Central Comprehensive Center (NCCC) at Mid-continent Research in Education and Learning (McREL) during 2010-2012. 

The Your Choice, Your Future Campaign for eighth graders in 2010-2011 and 2011-12 addresses the opportunity gap by making students aware of the benefits of taking more rigorous courses in high school. MDE hosts several college and career readiness forums for eighth grade students and distributes course-taking information to students.  A Minnesota College and Career Readiness Framework  resource, created with the assistance of MDE specialists and the North Central Comprehensive Center (NCCC) at Mid-continent Research in Education and Learning (McREL), provides middle schools with information about the steps and coordination of services to focus upon the key knowledge and skills that will eliminate the college and career opportunity gap by helping more students become proficient in the necessary skills for college and career readiness.  
In 2010-2011, 60 EXPLORE-tested schools with higher than average students of color and/or schools involved in MDE middle school improvement initiatives received a special invitation to participate. In 2011-12, an additional 26 schools were invited to participate. A series of bi-monthly WebEx presentations provides information and an opportunity for schools to network and discuss each component:

· Data Analysis

· Curriculum Review

· Cultural Competency

· School Goal Setting

· Student Supports
For more information, contact Angie Johnson at 651-592-8478 or angie.johnson@state.mn.us.

