So, You Think You Want to Lead a Great School!

What Will It Take?

Show me a great school, and I’ll show you a great principal.  Principals across America are confronted with overwhelming odds as they seek to lead schools capable of helping all boys and girls meet college and career readiness standards. Yet, in spite of significant obstacles, some principals find ways to build and sustain a great school. This presentation focuses on common traits found in schools from across America that defy the odds and help the boys and girls who walk through their doors meet high standards, often enabling children to rise above their daily circumstances.

The following comments come from reading/reflecting on nearly fifty national principal of the year applications. Most of these school traits reoccurred throughout most applications. A few ideas were simply novel and warranted inclusion as such.

Philosophy

· Truly believe all kids can learn and meet rigorous standards. All means all!

· Focus is on student learning instead of focus on teaching.

· Be intentional about everything affecting student learning: Examples – curriculum & fieldtrips.

· School climate reflects high student and staff morale.

Curriculum/Instruction/Assessment

· Literacy! Literacy! Literacy!

· Essential learning must be identified/clearly communicated to students/parents for every class/lesson/assignment.

· Lesson/unit design is collaborative.

· Common formative assessment exists for every unit of instruction.

· Student learning data from common assessments is analyzed continuously and teachers use what they learn from this data to make decisions on instruction and to plan student intervention/enrichment.

· All students have access to rigorous curriculum and the support necessary to succeed.

· No 0’s grading requirements were common. The penalty for not doing work is doing the work, not a 0.

Leadership

· Distributive/Inspirational Leadership Model.

· Professional Learning Communities are nearly universal. Most schools had time built into their schedules to meet either weekly or every other week.

· Common planning time.

· Teacher leaders are identified and leadership skills are intentionally developed.

· Parent/Community involvement is high.

· Parents as teachers.
· Parent/Teacher conferences.

· Junior Achievement.

· Parent volunteers.

· Community resources support school programs.

· Parents on School Improvement Team.

· Each building has a School Improvement Team. Representation on this team includes staff, students, and parents. Multiple sources (staff, student, parent) of building level data (behavioral and academic) are utilized by the School Improvement Team to make decisions about how the school can improve learning for all students. Measurable improvement goals are set annually and goal progress is charted, celebrated, etc.

· Reading (literacy) and math data teams were common. They would meet to review assessment data, plan program changes, plan professional development, etc.

· Grading policies/procedures.

Professional Development

· First and foremost, teachers must be learners.

· Driven by data and focused on improving student learning.

· Building based and job embedded.

· Teacher leaders own its planning and implementation.

· Reinforced through walk-through observation.

Personalization

· Staff in your school knows every child personally.

· Form a staff committee with the purpose of recognizing staff and student success. Examples of activities:

· The department with the greatest improvement in test scores gets money beyond their budget for technology/instructional materials of their choice.

· Student assemblies to recognize academic achievement.

· Academic P.R. program.

· Every child has an individual learning plan, sets annual growth goals, and has a personal plan to prepare them for high school and beyond. Staff mentor meets with students periodically to monitor progress. Some schools hand schedule every child.

· Extended learning time is common – after school, Saturday, front end loading, summer.
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