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· Alternative placement 

· Administrative meeting to discuss future education placement. 

					Level #3   When previous steps have not had the desired effect, 

					level 3 interventions begin. 





· Parent, student, administration, counselor meeting. 

· Student appears before full team meeting to explain poor performance.  Intervention is assigned.   Intervention might include: Peer tutor, tutorial teacher, mandatory before/after school academic time, Saturday school, assignment sheets, etc.  

· Parent phone call.  

Level #2      When a student routinely underachieves, level 2 interventions will begin. 



· Placing student’s name on a “watch list” when they underperform, have a “D”, “F” or pattern of missing assignments.  Seminar teachers/paras will provide “watch list” students with additional monitoring or prompts.  Informal referral to discuss the situation with administration. 

· Informal student teacher conference about poor performance.  Dialog seeks cause (example:  lack of skills, organization, motivation, background knowledge, etc) and creation of a plan for success. 

· Holding a positive reinforcement seminar bi-monthly.   Students not meeting expectations will be retained from this event and offered additional homework help. 

· Use of seminar time to foster learning by monitoring individual student progress in all academy classes, or (when needed) referring students to other academy teachers for extra help.

· Issuing a bi-weekly grade report and having parents sign them.

· Retaining a student during lunch (Morning Team), after school (Afternoon Team) or before school when he or she has missing or incomplete assignments or binder.  

· Having students record all assignments in a planner. 

· Listing all 3 classes’ assignments daily on every classroom white board.

 (
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